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Key Question(s)

What Is the core issue (problem) to be
addressed?

How does it relate to our district goals or
student achievement?



Brief Background/Overview

What are our current practices?
What is working?
What are the challenges?
What data Is being used to show this?
Are there deadlines?




Recommendations

What changes are being proposed?
What alternatives are there?
Who will be involved?

What is the timeline?



Budget Implications

How much will this initiative cost or save?

How will we demonstrate that this Is an effective use of
resources?



Statement of Impact

How will this initiative improve student achievement/student
engagement?

How will it impact our Climate? Culture?
How will it help us achieve our goals?
How will we measure impact?



Policy Implications

Do we need to add, change or remove policies or
procedures to take this action?



In closing ....

Closing comments



